
Discipleship Records 

 
Discipleship 

Requirements 
1. Make an appointment 

or call every two 
weeks 

2. Pray for him regularly 
3. Commit to help each 

other grow together 

Five Steps to 
Discipleship 

1. Look through the 
previous record for 
following-ups 

2. Pray for the guidance 
of the Lord 

3. Prepare the content of 
this training session 
and care about the 
direction of the 

disciple 
4. Review whether this 

process has achieved 
its goals and 
expectations 

5. Remember to 
meditate and entrust 
the disciple to God 

Content of Training 
1. Concerned for 

spiritual life: 
 Help in devotional 

and prayer life 
 Offerings 
 Attending 

meetings: 
worship, small 
group, prayer 
meeting 

2. Concerned about 
current situation: 
 Career, family, 

ministry, study, 
future, vision , 
relationship, 
spouse, 
interpersonal 
relationship , 
hobby ... etc 

3. Pray and encourage 
each other to end 
this session. 

Post-Training 
Assessment 

1. Are you satisfied with 
this training session? 
Why? 

2. Are there areas that 
need improvement 
and support? 

3. What decisions/needs 
does he/she have? 

 
Name: __________________ 
 

Date 
Devotions 
per week 

Satisfied with this session? 
Why? 

Any needs or decisions How to help him grow? 

 

 

  

 

 

  

 

 

  

 

 

  

 

 

 

    

Remarks: If there are emergencies/needs in the process of discipleship training, you should seek 

assistance from your group leader/mentor/district pastor and pray to God. Do not put an 
unbearable burden on your shoulders, or hide the dark side of your disciple. 

The scriptures: "Two are better than one , for two have good results in their toil . If he falls, he can lift up 
his companion; but if he falls alone, and no one else lifts him up, he will Woe to you ." Eccl 4:9-10 

 



Mentor’s Self- Assessment Checklist 
 

Items for evaluation lowest -------- highest 

1. In my discipleship training, I focus on their growth rather than on 
their ministry 

1  2  3  4  5 

2. I let my disciples know that I understand what they are saying 1  2  3  4  5 

3. I will use appropriate body language to express care and respect 1  2  3  4  5 

4. I will often ask the right questions to get them thinking 1  2  3  4  5 

5. I pay attention to whether I talk too much 1  2  3  4  5 

6. I will listen fully before giving advice and suggestions 1  2  3  4  5 

7. Sometimes it feels like my disciples are more like my mentors to help 
me with my problems 

1  2  3  4  5 

8. I can recall their growth story clearly 1  2  3  4  5 

9. I know about their spouse and children 1  2  3  4  5 

10. I often encourage my disciples and cheer them up 1  2  3  4  5 

11. I often challenge them to excel and grow 1  2  3  4  5 

12. I often take the initiative to communicate with them 1  2  3  4  5 

 

I reflect on where I need to grow and improve: 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 


